Annual Report — York Manor Improvement Association — 2021

The Board met on Zoom for the entire year. The annual meeting was held on April 20, 2021
on Zoom, with 18 residents and one guest speaker in attendance.

Promoted friendly relationships among residents through the following:
e Organized and promoted a Halloween celebration using a similar approach as in 2020:
households set up tables in their driveway and provided treats and greeted neighbors.
e Planned a neighborhood community social with live music for October; however, the
event had to be cancelled due to weather.
e Publicized the date for the LVFC Santa on the LVFC Firetruck to drove through the
neighborhood and wave at residents.

Encouraged active participation and awareness of neighborhood activities:

e Published the York Manor Messenger in the Spring and in the Fall — distributed via
email tree, published in Facebook group, and hand-delivered paper copies to some
households

e Maintained, promoted, and moderated the email tree and the Facebook group for
timely communication

e Engaged many volunteers supporting community activities during the year

e Conducted a survey of residents using SurveyMonkey, to ascertain satisfaction levels
and recruit additional board members

Worked to maintain and improve the beauty of the neighborhood:

e Board members continued to follow-up with county officials to prioritize repaving of
Haddington, Pickett, Bedworth, and Dunwich Roads.

e Welcomed new residents, including providing them covenants. Provided covenants to
listing agents for properties on the market. Covenants are also in the files section of
the Facebook group

¢ Reviewed and approved 15 Property Improvement Requests and contacted 10
homeowners who made improvements without first submitting a Property
Improvement Request

e Sponsored a community yard sale and organized annual dumpster day, both in May.

e Decorated the neighborhood with pine wreathes for December holidays

¢ Maintained the corner lot at the entrance to York Manor — sign, landscaping, snow
removal from the sidewalk, plantings, trees, and insurance.

e Reported issues and provided a voice for the community

e Communicated with Baltimore County Public Schools and Baltimore County regarding
loud noise levels from the A/C units at Ridgely Middle School. Noise reduction
blankets have been installed on both units, which dampens the noise.

e Attended Greater Timonium Community Council meetings

Leadership
e Pat Pawlicki stepped down in July after serving on the Board for five years, most
recently as Secretary. The Board thanks Pat for his contributions!
e Tina Kline became Co-President with Sue Royer in June. Tina set up a shared drive
for Board work, as well as a President’s email: ymiapresident@yahoo.com

Contact us: yorkmanortree@gmail.com Facebook Group: York Manor Lutherville MD (restricted to York Manor residents)
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